Newsletter No. 6

February 2014

www.enumerate.eu
Editorial
The ENUMERATE project started 2011 striving at the improvements in quality and availability of
statistical data about digital heritage. The ambitious undertaking brought us a major step forward:
the publication of the ENUMERATE Survey Report on Digitisation in Cultural Heritage Institutions
2014!
To recap briefly: The ENUMERATE Network carried out Core Survey 1 in December 2011, a
continuation of the NUMERIC study in 2008, with high level questions for monitoring the progress on
digitisation of cultural heritage across Europe. In early 2013 we did a Thematic Survey, for a deeper
understanding of measuring the progress of digital heritage activities. In October 2013 starting from
Core Survey 1 and reflecting the result of the Thematic Survey Core Survey 2 was undertaken. The
national coordinators implemented Core Survey 2 in 33 countries in 11 languages to engage cultural
heritage institutions throughout Europe for their participation! Almost 1400 institutions answered the
open call, thank you!
Download survey reports:
ENUMERATE project website: http://www.enumerate.eu/en/surveys/
ENUMERATE Data Platform: http://enumeratedataplatform.digibis.com/reports and
In this issue of the ENUMERATE newsletter, we preview some key findings of the Core Survey 2
including relevant graphics. We also report on some dissemination highlights during the second half
of 2013. In our Meet the team section, we introduce the team of the National and University Library
Slovenia.
In 2014-2015 ENUMERATE will continue its work within the Europeana v3.0 project which begins in
June. Milestones are: Migration of the ENUMERATE Framework on the Europeana Professional
platform; Draft plan on future topics to be included in the ENUMERATE Framework; Update
ENUMERATE documentation and guidelines; and Distribute the ENUMERATE questionnaire across
Europe. This last milestone is planned to take place in February 2015 with a report on the results of
the survey published in May.

Twitter: https://twitter.com/EnumerateEU, @EnumerateEU
LinkedIn: http://www.linkedin.com/groups/ENUMERATE-4042570
Flickr Photostream: http://www.flickr.com/photos/60897329@N06/
Delicious: https://delicious.com/enumeratesources, @enumeratesources
Monika Hagedorn-Saupe, SPK
Leader of the work package on People (Community Engagement)
Contact: m.hagedorn@smb.spk-berlin.de
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A First Look at the Core Survey 2 Results
The implementation of Core Survey 2 started
on 11th October and ended on 31 December
2013. The report will be published in February
2014
on
the
project
website
www.enumerate.eu, but also on the
http://enumeratedataplatform.digibis.co
m/datasets.
Data collection resulted in 1.373 statistically
valid responses including 1 response from the
USA which is excluded from the analysis.
Germany, Spain, Netherlands and Sweden
show the highest number of respondents.
Iceland has an excellent response compared to
the number of institutions in the country.
Several East-European countries have good
results too, like Lithuania and Slovenia.
A large number of respondents found it hard
to place their institution in one of the
categories shown in the survey. 213
institutions placed themselves in the category
‘Other type’. Mostly because of the mixed
nature of the institutions they represent.

Highlights of the findings of Core Survey
2 results are:
Digitisation activity
• 92% of the respondents are memory
institutions with collections to be kept for
future generations.;
• 87% of institutions have a digital collection
(83% in Core Survey 1);
• 36% of the institutions have a written
digitisation strategy (34% in Core Survey
1);
• 53% of the institutions have born digital
items (52% in Core Survey 1).

ENUMERATE Core Survey 2 report, Figure 3.1 Does your
institution have collections that need to be preserved for
future generations? (n=1.373)

ENUMERATE Core Survey 2 report, Figure 2.1 Response
per institution type (n=1.373)

In Core Survey 2 four main categories of the
cultural heritage field were analysed:

The collections
• Most institutions reported a rich mix of
heritage materials both in Core Survey 2
as in Core Survey 1;
• Most mentioned object type as part of the
heritage collection of the institutions is text
based (84%) and visual 2D (84%) followed
by archival material (64%), time based
material (56%) and 3D man-made
material (48%);
• Text based resources can be found most at
libraries (100%);
• Visual 2D resources can be found most at
museums (89%) and archives (85%);
• Archival resources can be found most at
archives / record offices (85%);
• 3D man-made resources are reported
mostly by museums (80%).

ENUMERATE Core Survey 2 report, Figure 2.2 Response
per institution type in 4 categories (n=1.373)
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Institutions were asked to indicate the
importance of a number of reasons to provide
digital access to the collection. Answers are
given on a 10-point scale ranging from 1=not
important to 10=very important.

ENUMERATE Core Survey 2 report, Figure 4.1 Object
types that are part of the heritage collections of the
institutions (n=1.252)

Digital access
• 34% of the institutions have an explicit
policy regarding the use of the digital
collections (in Core Survey 1 this was
31%);

ENUMERATE Core Survey 2 report, Figure 5.1 Does your
organisation have an explicit (written) policy, endorsed by
the management of your organisation, that sets conditions
for specific types of use of your digital heritage collections

ENUMERATE Core Survey 2 report, Figure 5.2 Collections
are made accessible to the public for various reasons.
How important is each of the following types of use for
your institution? (n=906)

Digital preservation
• 26% of the institutions have a written
digital preservation strategy that is
endorsed by the management (23% in
Core Survey 1);
• 48% do not have a solution yet for long
term preservation based on international
standards for digital preservation (national
libraries are ‘front runners’ in owning a
digital archive that meets the international
criteria for long term preservation).
•

(n=905)

•

•
•
•
•

Academic research is perceived as the
most important reason to provide digital
access to the collection (8,5), followed by
educational use of the collection (7,9).
Less important reason is sales and
commercial licensing;
51% of all institutions measures the use of
digital collections (42% in Core Survey 1);
91% of the institutions use web statistics
(85% in Core Survey 1);
32% use social media statistics, a new
development in this area;
Offline access (42%) and the institutional
website (34%) are mentioned most
concerning digital access (Core Survey 1:
49% offline and 31% institutional
website).

ENUMERATE Core Survey 2 report, Figure 6.1 Does your
organisation have a written Digital Preservation Strategy,
which is endorsed by the management of your
organisation? (n=905)

Digitisation Expenditure
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The estimated average budget concerning
digital collections is €295.000 (n=839);
An average of 8 people is involved on a
full-time basis in the digital collection
activities for an institution;
This concerns 5 full-time equivalent (FTE)
paid staff and 3 FTE volunteers. This is
about 50% more staff compared to the
Core Survey 1 results (average total: 3,5
FTE paid staff and 2,0 FTE volunteers);
In total 33% of the paid staff is involved in
digitisations activities. The lower the
annual budget the higher this percentage
is (for instance 72% for annual budget <
€10.000, 92% for annual budget €10.000–
50.000, 41% for annual budget €50.000–
100.000);
About 53% of the costs are qualified as
being incidental cost and 47% are
structural costs;
72% of the costs are in-house costs, 28%
are out-of-pocket costs for external
suppliers. These outcomes are the same as
in the Thematic Survey;
The analogue to digital conversion process
is responsible for 37% of the incidental
costs, metadata creation is 19%;
Archiving (23%) and management (18%)
are the main structural cost components;
The digital collection activities are funded
by internal budgets (88%). National public
grants are available to almost 40%. 22%
receive regional or local public grants. The
results are very similar to the results of
Core Survey 1.
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webservers, user
management.

outreach

and

support,

ENUMERATE Core Survey 2 report, Figure 7.1 Estimate
your
annual
expenditure
on
creating/acquiring,
maintaining, enhancing and preserving your digital
collections (n=839)

ENUMERATE Core Survey 2 report, Figure 7.4 Estimation
of the percentage of the total annual expenditures on
creating/acquiring, maintaining, enhancing and preserving
digital collections. Incidental costs compared to structural
costs. (n=814)

Definition “incidental costs” and “structural
costs”:
Incidental costs are defined as the costs
involved with the initial creation or acquisition
of a digital collection. Examples: selection of
materials, acquisition of digital born materials,
scanning, descriptive metadata creation,
project management.

ENUMERATE Core Survey 2 report, Figure 7.8 From what
sources are your digital collection activities funded?
(n=794)

Structural costs are the costs needed for the
ongoing maintenance, enhancement and
preservation of a digital collection. Examples:
activities concerning the preservation of digital
collections,
licences,
maintenance
of

Project Manager, Gordon McKenna: gordon@collectionstrust.org.uk

4/7

Newsletter No. 6

Dissemination Highlights
the second half of 2013
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Our partners and supporters have done much
to further increase the public awareness of
ENUMERATE in 2013. Presentations and
discussion sessions were held at national and
international conferences throughout Europe,
thus spreading the knowledge of the
ENUMERATE Core Survey 1 and Thematic
Surveys as well as promoting Core Survey 2.
Thank you to all supporters’ participation in
Core Survey 2.

http://www.enumerate.eu/fileadmin/ENUMERATE/docume
nts/2013-09-05_europeanav3-negotiations.pdf

In August 2013 the first national report
including the Dutch results from ENUMERATE
Core Survey 1 and from Thematic Surveys
was published. The report ENUMERATE / De
Digitale Feiten 2011-2013. Resultaten van de
Nederlandse inbreng in ENUMERATE is
licensed under CC BY-SA 3.0 NL and available
online: http://bit.ly/1mnJGXt

https://ec.europa.eu/digital-agenda/sites/digitalagenda/files/06%20-%20CIP%20Update%20%20Thomas%20Jaeger.pdf

ENUMERATE key findings from Core Survey 1
were
presented
at
the Ethnographer
museologists annual conference in Miskolc,
Hungary,
on
10th
October
2013
to
ethnographers from Hungarian museums. The
presentation is available online:
http://bit.ly/1mnJGXt
ENUMERATE / De Digitale Feiten 2011-2013. Resultaten
van de Nederlandse inbreng in ENUMERATE

On 5th September 2013, ENUMERATE
Consortium partner DEN negotiated at the
European Commission in Luxembourg about
the contribution of ENUMERATE for
Europeana v3.0. Europeana v3.0 will support
the continued functioning and development of
Europeana central services and the Europeana
Network from March 2014 to mid 2015. The
presentation
is
available
online:
http://bit.ly/1eHwr9S
http://www.enumerate.eu/fileadmin/ENUMERATE/docume
nts/2013-10-10-Misjolc-Hungary.pdf

Project Manager, Gordon McKenna: gordon@collectionstrust.org.uk

5/7

Newsletter No. 6

February 2014

In November 2013, DEN held a laboratory
about the accountability of digital activities
within the framework of the programme
Leadership in the Cultural Sector (Dutch:
Leiderschap in Cultuur), a management
developing training, presenting statistics from
ENUMERATE Core Survey 1.
During the DISH 2013 conference in De
Doelen in Rotterdam on 3rd December 2013
Gerhard Jan Nauta and Marco de Niet led
discussion
tables
about
cross
domain
development supported by statistics from
ENUMERATE. The presentation is available
online: http://bit.ly/1bEuFMr

http://dish2013.nl/sessions/how-to-measure-digitalsuccess-or-failure-session-23-table-2

Discussion tables at DISH 2013 conference about cross
domain development supported by statistics from
ENUMERATE
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Meet the team – Mag. Gorazd Vodeb
Gorazd
Vodeb
studied philosophy
at
Ljubljana
University.
He
started to work for
the
Slovenian
National
and
University Library in
1994 as reference
librarian. In 2004
he was appointed
as
head
of
reference
centre.
Beside
reference
work he was involved with organising access
to electronic resources, establishing portals,
and teaching use of databases. He changed
his post in 2008 when he moved to the Centre
for library system development within the
library.
Currently he is working as consultant for
public libraries. He is responsible for the
collection of statistical data on libraries and
developing methodology. Furthermore he is
involved in official registry of libraries and
process of accreditation. He is engaged in
several projects for public libraries. One that is
under way is using GIS methods to present
accessibility of public libraries and enhance
community profiling.
The National and University Library was
established in 1774, and was the first library
open to the public in Ljubljana. The library had
legal entitlement to receive legal deposit
copies from the province of Carniola from
1807 and after first World War from Slovenia
but later also from former Yugoslavia. Shortly
before the Second World War the library was
renamed to University Library. Just at the
beginning of the War the library moved into a
new monumental building where it still sits
today. The architect was the renowned Jože
Plečnik. After the War it was renamed to its
current name National and University Library
and was also responsible for the development
of libraries.

collecting, analysing and publishing statistical
and other data about libraries.
It also
maintains register of libraries. Furthermore it
is involved in preparation of regulations and
professional guidelines. It also coordinates
specific activities of the central regional
libraries. Besides it advises libraries and
conducts research and development work.
Role in ENUMERATE
The National and University Library is a
consortium partner and cooperates with all
work package leaders. Gorazd Vodeb was
involved
in
developing
the
survey
methodology and organising the test survey.
However his main work is in the dissemination
of project results. He regularly informs about
project development but also presents
significance, results and methodology of the
project in-depth at conferences and other
professional meetings. He published a paper
on the project and information on results of
Slovenian institutions in Core Survey 1. He is
also the national coordinator for Slovenia.

Why ENUMERATE?
As the cultural heritage field develops, so
must its evaluation method to ensure reliable
data collection. This is connected with
justification of public monies but also with
demonstrating
progress
and
need
for
investment. Establishing firm methodology
and European wide benchmarking is crucial for
the development of digital and digitisation
activities of cultural heritage institutions in
small
countries
like
Slovenia.
Project
methodology was of great help in developing
statistical measures for digitisation activities in
Slovenian
libraries.
The
work
of
the
ENUMERATE project is also a driver in
terminology coordination of archive, museum
and library fields. As these sectors intensively
cooperate in digital heritage fields they must
also work on a common terminology to further
development of mutual understanding.

The Library System Development Centre is a
department of the library and is involved in
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